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Yuan Jin Chuang Enterprise, %
CO., LTD.

Yuan Jin Chuang, formerly YUNLIN YUANCHANG POULTRY PRODUCT COOP,
is the first in its industry to be certified by HACCP and obtain the safety certificate in
processed meats. It is also the first poultry meat factory in Taiwan to be certified HALAL
with products in foreign and domestic markets. This international-scale factory hidden in
a farming village is run and managed by the founder’s daughters-in-law:

Wu Peiyu, Lin Menghui, and Huang Ziyun are in charge of the factory’s production,
management, and financial affairs respectively. As the family business’ second generation
owners, their teams afforded the company with great production capacity. In the company,
70% of the employees are women, and men are the minority group. Lin Menghui said this
with a laugh: “In our company, women are treated as men; and men are treated as animals!”

Lin Menghui has a Master of Laws from Case Western Reserve University and served
in the intellectual property rights department of a technology company. She resigned 7
years ago to commit herself to the family business. Her first thought about it was “eve-
rything happens at too slow a pace!” As the business manager, her first task was to speed
things up! Lin introduced the operation model of major tech factories to establish a more
efficient way of operations.

After adjusting the operation strategies, efficiency and performance improved, and
she also won various accolades for it. Looking back 7 years, Lin emotionally gave her col-
leagues all the credit. “I have a group of great teams!” She said.

In 2013, Yuan Jin Chuang’s meat products were certified HALAL, promoted by TH-
IDA, and then obtained the UAE HALAL certification the following year. It was the first
Taiwanese poultry food brand to enter the United Arab Emirates.

Lin expressed that her persistence in obtaining the HALAL
certification was due in part to wanting to make a name for
Taiwan. She proudly expressed that, “our brand and prod-
ucts are all nurtured by this land, so we have a re-
sponsibility to tell the people of the world that
meat products from Taiwan are not only deli-
cious, but are also of good quality.”
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BXB Electronics Co., Ltd.
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As a second generation entrepreneur, Wu Peirong was not born into a wealthy fam-
ily, nor did she regard herself as a princess. After succeeding as the president, the success
of her business proved that succession is not only a man’s rights; women can have good
leadership skills as well.

After she took over, in order to upgrade and transform the company, she established
the private brand BXB (Best X Best), which gradually became the brand with the top
domestic market share. BXB products are used by the Presidential Office Building, Ex-
ecutive Yuan, Legislative Yuan, HSR, and other government agencies, and are even sold
in 50 countries around the world.

Even after succeeding as the company’s boss, Wu remains humble in all aspects, try-
ing to personally attend to matters, including translating user manuals, designing website
and marketing, designing DMs, taking phone calls, answering technical questions, and
even assisting in production under urgent situations. She enjoys her work without bitter-
ness.

However, when she initially took office, the first few company reforms were not
readily accepted by her father. The introduction of ISO certification came at great costs
and manpower, which did not sit well with her penny-pinching father, who focused only
on the technical aspect of things. In the end, she convinced her father with the explana-
tion that the establishment of an SOP was necessary to improve efficiency. After success-
fully introducing ISO-9001, she won the trust of clients, getting her many orders both
domestically and internationally. In an effort to promote BXB to the world, Wu went to
Dubai for expos against better judgment even though she was pregnant and breastfeed-
ing, greatly increasing the number of BXB’s international clients.

Looking back, the enterprising Wu described running a business as just “charging
through challenges” bluntly with brute force; nothing is unsolvable. In the future, she
will continue to lead BXB to create her own “one moment in time” in life, as well as
continuing her father’s life’s work.
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Empire Eagle Food, CO., LTD.

Ren Heng, originally a lecturer teaching Applied

English in colleges, decided to found Empire Eagle Food -
KFRIDESREHRFE - MHREARERI - LA SR E 2K Taiwan Bubble Tea Manufacturer/Supplier with her hus-

A —HSFRARNESERINEZE -  BOBRYE - HEEEBR - 1 F0EF band, Zeng Jiaze in the end of 2006. In the second year p
CEMINEEEREHHACEENHE 2% TOREBSHNEED  REBEH after founding the company, bad luck befell them. Their :
FANEESEC » BN —IKSME - IH  HHZ2E > BESNEEUE - RBEFH - business partner absconded with their funds. The couple \- ;=E,
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jority of the debts. When talking about this past experi-
ence, Ren’s eyes filled with tears. She said, “in the fol-
lowing 8 years, life was hard. We were extremely thrifty for a long time. My salary as a lecturer
was our only income. At the time, Empire Eagle needed to transform to boost its volume of
business and profits in order to survive.”

However, her mother-in-law persuaded her that, “you’ve almost paid off your debts. You
should also work for the company and make it grow.” Ren, already in her forties, was moved by
the speech, so she decided to commit herself to her husband’s business.

First, she utilized her planning skills to plan things out in order. She abandoned their pri-
mary coffee powder and grocery business, and opted for making tea with choice tea leaves. She
self-produced tapioca balls for bubble tea drinks for downstream vendors. She emphasized that,
Empire Eagle’s tapioca balls adopt only the colors of natural ingredients, such as dragon fruit,
and that “even my 2-year-old boy and 93-year-old grandma eat them. There are no safety con-
cerns regarding excessive levels of food coloring, plasticizers, and agrichemicals. We are health
safety certified.” She was confident in her expression.

After taking over Empire Eagle’s business operations, the company developed rapidly, and
has become a major player in colored bubble tea drinks and the food ingredient industry. Em-
pire Eagle even established a tapioca ball factory in Thailand, as well as introducing the local
Malaysia “achappam.” She said, “many say we make it better than local Malaysians. Even e-
business owners from mainland China came to us, wanting to introduce it to the ethnic Chinese
and Southeast Asian markets.”

Ren led the company in overcoming many challenges with a woman’s
attentiveness, and her persevering personality forged by a military life in

TEBETERE 2R - SEEFH T
BARAE—BIBR
2R — High R -
5t L B 56 1 JREBRG

creating a new peak for her business. “A rice stalk stands tall before yield-
ing grains with pride, but humbly bends when begotten paddies.” The line
constantly reminds her to be flexible and humble.
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Sinya Digital, CO., LTD.

Sinya Digital, the first 3C distributor that
obtained Sony’s authorization in opening a
brand concept store, not only was the first to

introduce “instant inventory” and the virtual/ FRES BT B2 B ET = fI3CIEES o
physical integration business model with a

prospective attitude ahead of the industry, its boss also fuses the cautious and considerate
nature of women in leadership strategies that define its position as the third largest 3C

distributor in Taiwan. She is President Wei Bifen of Sinya Digital.

In 1995, her husband, Li Jianqi, took over the management of the ill-managed Sinya
Digital from his family. Though she was only his girl friend at the time, she still coop-
erated with Li to turn the tide together, and move toward the dream of running a chain
computer store. Li was the President, in charge of procurement and marketing, while Wei
served as the Chairman, in charge of HR and financial affairs. Together they established
Sinya’s digitalized and standardized corporate management model.

It was because of Sinya’s good management model that Sony authorized Sinya with
establishing the first ever brand concept store in Taiwan when Sony was yet to have its
own stores locally. This came as a great surprise to the industry, and Sinya secured its
position within the industry, gradually climbing the ladder from the 9th 3C distributor in
Taiwan to be ranked among the top three.

In 2013, Sinya owned 40 retail stores domestically, but Wei sensed the danger due
to the imminent rise of online shopping, and the unavoidable decline of physical channel
performances. She evaluated the performance of each store, and retained only the ones
with good performance. By 2015, only half of the stores remained. She the actively es-
tablished an O20 e-commerce model, and established the Sinya online shopping website
to secure a place in the online shopping market. Wei lead the staff personally to head to-
ward the new Blue Ocean in commercial procurement and maintenance. Though friendly
service and efficiency, Sinya attracted Taiflex, CPC, ChinaSteel, Taipower and others to
become their clients. With both online shoppers and commercial clients, Sinya’s efforts
in integrating physical/virtual channels enabled Sinya to head toward another peak in
business performance.

Wei wishes to encourage other new female entrepreneurs like herself to embrace
starting up. She emotionally expressed that: “a ship at port is the safest, but that’s not
what a ship is built for. The best time in life is the time spent running on the track leading
to your dreams with a group of like-minded individuals. There is no practice in life; every
show is live. Doing your best in every performance is the best way to seize the day.”
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Zhen He Food, CO., LTD.

Born in 1980, Li Weichen started Doga Chili which
is now a popular snack brand on the net. Talking about
the hardships starting up, she used herself as an example

of never giving up even after numerous failed attempts.
“Techniques can be learned, but spirit cannot be easily surpassed!” She said.

Li was brought up by her grand mother, who encouraged her to try to startup her own
business when she was still young. Li is grateful for her grand mother for bringing her
up and educating her. Without her grand mother’s constant reminders, Li would probably
have never become a businesswoman given her introverted personality.

She learned how to make golden kimchi in a restaurant, but the restaurant closed
down, so she had to set up booth in a night market. To maintain the kimchi’s quality, she
extracted the chili oil needed for the kimchi herself. The large amount of leftover chili
peppers were a waste to throw away, so she started researching on what could they be
used for. In 2006, the popular Doga Chili (named after her grandmother) was born, sell-
ing snacks on the net.

Li then decided to commit herself into the production and sales of Doga Chili. She
attended to every aspect of her business personally, including making the mascot, writ-
ing background stories, and doing package designs, because every little detail was the
driving force that transformed Doga Chili from merely a booth in the night market to the
corporation it is now.

After making a name for herself, the media fought to interview her, something she
was not accustomed to in the beginning. She stammered whenever she spoke. It was until
the TFCF asked her to encourage other kids with her own story that she began to have
a different view on embracing the crowds. “So, even someone as ordinary as me can
encourage others,” she said.

Li actively participates in international expos to
learn from other examples. Doga Chili also won the rec-
ognition of the iTQi Superior Taste Award in 2016 and
2017. She knows what she lacks, so she strives to learn.
Li describes her team as not only motivated in learning,
but also curious in new things. This was her original in-
tent when starting out that she never forgot.
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Taiwanj Pharmaceuticals, Co., Ltd.

Dedicated to saving lives since she was young, Shi Yingzhu first obtained a PhD in
Biology from the University of Birmingham, then worked in ITRI’s Biomedical Tech-
nology and Device Research Laboratories for over a decade as a Project Director, and
then Director. In 2013, Dr. Wu Senzhou, the founder of Taiwanj Pharmaceuticals, re-
cruited her to become a stockholder and partner. Dr. Wu told her that, “talented people
should embrace challenges!” Encouraged by Dr. Wu, Shi Yingzhu decided to challenge
a more difficult field.

Thanks to Shi and her team, Taiwanj made key breakthroughs in new drugs in treat-
ing liver disease, and have developed JKB121 and JKB122 for fatty livers and chronic
liver diseases respectively. Two tests will enter the unblind stage in both 2017 and 2018.

Liver diseases are complex and difficult diseases to treat, therefore the development
of new drugs is easily hindered. Regular companies find it difficult to gain a competitive
edge without having experts experienced in the development of new drugs and a R&D
stage of 5 years or more. Taiwanj’s initial results won the New Enterprise Award in 2016
We, Innovators. It had a bright future, but was impeded by the domestic biotech storm
and economic depression.

In order to get funding for the new drugs, Shi went abroad to the US searching for
VC venture-capital firms for financial support. She did presentations using her biotech
expertise and international negotiation skills. When a roll of authoritative men assessed
this woman to see if she could convince everyone, she won the respect of all profession-
als with her brilliant scientific knowledge, depth and degree of differentiation, and level
of trust. Thus, she got her funds.

Shi has always held fast to her belief: “I want to do clinical work. I want to develop
effective drugs.” Currently, society’s level of trust toward female leaders and experts is
lower than that of men. Shi hopes to show the general public that women can still shine
as brightly as men in professional fields through the efforts of Taiwanj’s team. She also
hopes that she can help more patients and people after her new drugs go through the un-
blind stage and onto the market.
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Diamond Biotechnology, CO., LTD

Wanting to be beautiful is part of human nature. Women, especially, have an innate
and primal desire for external beauty. A cosmetics injection shot nine years ago left Lai
Boru charmed by medical cosmetics, so she was determined to start her business in this
field. She also wanted to grant her clients eternal beauty via medical cosmetics.

Lai believes medical cosmetics is wholly about brand marketing, and making it dif-
ficult for other people to enter the market. Her business strategy is “use the newest, and
give heart”, providing clients with the latest medical cosmetics equipment and attentive
services. The first client that came to Lai’s clinic together with her husband for treat-
ment, was moved by Lai’s sincerity. Built on the success of that couple, Diamond Biotech
quickly accumulated praise, and set the business on its path. Another turning point was
when her husband developed the Miracle Lifting technique that rapidly boosted Diamond
Biotech’s fame via the extraordinarily leading patented technology.

Different from the business model of other medical cosmetic clinics, Diamond Bio-
tech adopts the clinic as its main body, and further transformed into a biotech company.
Not only did it develop snail cream skin care products with the National Taipei University
of Technology and create the private brand S+Diamond, but it also conducted independ-
ent development on cable processing system development.

During the process of starting up, Lai deeply understood how key drugs and surgical
materials in medical cosmetics are in the hands of foreign manufacturers; the competi-
tiveness and profits of Taiwanese manufacturers were compressed, therefore, she wished
to create a one-stop business model that monopolized everything from upstream tech-
nologies to end-product channel management. This was the only way for the company to
grow rapidly and become the number-one brand in Taiwan’s medical cosmetics industry.

Lai believes starting up is like hiking. The process may be tiring and it’s easy to trip
on your toes, or be perplexed by getting lost in the woods, but as long as she holds onto
her faith, she can climb to the mountain top and witness dawn. She wishes to incite po-
tential new female entrepreneurs to embrace their dreams, be brave in realizing them, and
create their own roads. Life will be more exciting.
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Bened Biomedical, CO., LTD.

Only in her early 30s, Cai Enjia worked in the Legislative Yuan and public relations
firms for years after graduating. She cares greatly about social movements and people, and
she even went abroad to England for a master’s degree in psychology. In the summer of
2014, she returned to Taiwan, and entered the world of biotech purely by chance.

Dr. Cai Yingjie, was a professor at the Institute of Biochemistry and Molecular Biol-
ogy at the National Yang-Ming University, and also an authority on probiotics in Taiwan.
The National Yang-Ming University is also a key research base for Taiwan’s traditional
Chinese herbal medicine. Lead by Cai Yingjie, they pioneered research in traditional Chi-
nese medicinal essential oils in aromatherapy, and established Yangsen Biotechnology in
2002 through technology transfer.

Yangsen focused on extracting essential oils required in aromatherapy from herbal
medicines. Due to the elevated costs, though the essential oil products were sold in Japan
and the Southeast Asian markets, they were limited in the B2B model, and the business
never really took off. It was for this reason that Cai Yingjie hoped to rely on Cai Enjia’s
marketing experience to bring a revolution to Yangsen.

Cai did not disappoint. She successfully developed a new B2C business model in Tai-
wan upon entering the biotech team. Reforming the brand story was the first step in Cai’s
revolution. She planned promotions focused primarily on core products, which effectively
boosted their business performance.

After obtaining a first victory in the biotech market, she was then recruited into the
team to establish Bened Biomedical in early 2015. Bened Biomedical is primarily com-
prised of scientists with a Japanese craftsman’s spirit, and alumni from the Institute of
Biochemistry and Molecular Biology of the National Yang-Ming University. They re-
leased the first psychobiotics product in Asia, claiming to be able to aleviate symptoms of
depression based on studies, and called them “Happy Probiotics.”

Bened Biomedical’s products have swept through many international medical aca-
demic stages, and incited a revolutionary probiotics tornado in the food supplement in-
dustry. Cai’s next challenge lies in gradually expanding
to overseas markets based on the brand and experience
established in Taiwan to thoroughly achieve the goal of
internationalizing Taiwanese brands.
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Fleisch Living Co., Ltd.

Ruan Tingyi, the founder of Fleisch Living Co., Ltd.
and also an MD, says that she left the medical laboratory
because her father had gotten ill. She went back to Taichung
to takeover her father’s electric embroidery and laser cutting
OEM business he had run for over 50 years. After taking
over, she assessed its business model and realized its tra-
ditional OEM business model of production by orders was
extremely limited by upstream manufacturers. They were
not aware of market info, and the demands of consumers.
The company’s days were limited if she did not transform it.

Ruan believed the company should face the consumers directly, so she wanted to establish op-
eration nodes to sell their own products and assess consumer demands and market reactions. On top
of that, combining with catering services should help retain customers. This was how to create new
business opportunities for her father’s business.

After convincing her family, she opened the first Fleisch store on Dihua Street, which attracted
much attention. People came largely due in part to curiosity, but how to retain them was the real chal-
lenge. Her answer was good food.

There were many century-old local food stalls on Dihua Street, so Fleisch must differentiate the
customers. Ruan insisted on using food ingredients from local farmers to create unique creative cui-
sines to retain customers. She said, “we want the customers to be able to taste classic Taipei dishes
from centuries ago, and experience the charms of history and culture through food!”

Other than its unique dishes, another selling point of Fleisch’s was that all the waitresses must be
beautiful and wear the traditional Qipao when serving the customers in an authentic representation of
the 1920s’ disco style in Dadaocheng. She said, “the Qipao is a known ethnic visual image. We use
the “Qipao imagery” of Dadaocheng in the 1920s to represent the image of how Fleisch Living Co.,
Ltd. came from Dadaocheng.”

Looking back at everything that has happened since her startup, Ruan once faced the sharehold-
ers dissolving the partnership, the passing of her father, and “not being able to pay the next employee
salaries”. The team that had been with her from the start sup-
ported her, and together they overcame many challenges and
dangers on a path toward a bright future, one step at a time.
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AddCreative, CO., LTD.

Currently 32 years old, Wang Peiyu, the Executive Director of AddMusic, was only an
urban planner fresh out of college when she founded the online music licensing platform.
She studied real estate and urban/rural environments. She also learned a bit of music, so
while in school, she paid for her living expenses by taking on music cases. However, she
and her friends in often whined about not having a channel on which to release and license
their creations. Their works being misappropriated was not unheard of. Additionally, ob-
taining licensed music was a long and complex process requiring much effort and time
which scared users away more often than not.

It was because of this that she wished to create a simple and transparent licensing plat-
form to grant better exposure to the pieces without copyright companies taking commis-
sion in the middle, hence, increasing the income for the artists. Wang spend TWD$400,000
in to establish the website in the beginning. She also resigned from her job and spent two
years just learning about the music and licensing industries, as well as the demands of the
film/tv industry in the market. She visited music workers, licensing companies, film/TV
companies, and lawyers, and even went as far as Shanghai to see the music demands for
local film/TV workers. Though the road was hard, Wang still wanted to prove a woman
like her could do something big.

After, she not only obtained funds from the “Angel Project” of the National Develop-
ment Fund of the Executive Yuan, which gave her TWD$5,000,000 for 3 years and pro-
pelled her startup process forward. She further recruited talents to form a 5-man team, and
expanded brand visibility via speeches and internships, making AddMusic the first open
commercial music licensing platform.

In work, Wang is persistent to the point of being obstinate. For example, AddMusic
insists on fulfilling its role as a good music licensing platform, and thus would never go
into agency service on behalf of the artists for more profits. Many think she is not smart
enough, which keeps investors from coming onboard, but Wang believes, “I won’t take

anything that belongs to the original artists. That is why I started this whole thing.”
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Silicon-Based Molecular Sensoring Technology,
CO., LTD.

Originally majoring in Chemistry, Zhu Jiarong became an assistant researcher at the In-
stitute of Physics of Academia Sinica by chance after graduation, and came in contact with
physic studies she was not really acquainted with. After working there for a period of time,
she decided to go back to school and only returned to the Institute after becoming a doctor in
Engineering. She then committed herself to the study and application of biomedical chips.

After a decade of commitment to research efforts, she gave up her position as a scholar
to start her own business and founded Molecular Sensoring Technology Ltd., Co., commit-
ted to developing better precision disease detection equipment. “I believe that the fruition
of my research can benefit mankind, and reduce the occurrences of tragedies.” Zhu said

ruefully.

Even though the general public nowadays has accepted the practice of going for peri-
odic physical examinations, but there are still many diseases that cannot be diagnosed in
their early stages by the existing equipment. Therefore, the golden period is usually past
when detected. Most current existing detection equipment consists of critical issues such as
being time-consuming, expensive and inaccurate. However, Molecular Sensoring’s Micro-
Biomedical Molecular Medical Computer Detector and Biomedical Chip Detector Set are
the solutions to the existing technological issues. The Micro-Biomedical Molecular Medi-
cal Computer Detector has high-sensitivity, high-accuracy, and real-time detection features,
able to detect trace pathogenic factors as early as possible. Zhu explains that, “the detector
allows us to track the disease before the symptom even surfaces, effectively preventing the

incidence of the disease, and improving the chances for a successful treatment.”

Additionally, this equipment also provides a more accurate and real-time physiological
data to enable physicians to treat the issues more accurately for a better recovery rate. Fur-
thermore, short-term changes and long-term trends in the personal physiological data can

also be obtained via this detection technology, improving accuracy of the diagnoses.

Having overcome the difficulties during the start-up stage, Zhu is optimistic about the
future. “We’re closing in on my dream. Molecular Sensoring’s developments and contribu-
tions can definitely give people a longer and healthier life.” Zhu said.
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Choice Delights Inc. 3

Once a semiconductor high level executive , Mandy Huang decided to resign
from her job after recovering from a serious illness, to search for the meaning of her
life. After resigning, she backpacked across Europe for a long-stay. She was always
interested in gourmet and culture. After tasting different gourmets across different
nations, she decided to strength cooking skills. She first went to Paris Le Cordon
Bleu for cuisine, then Tokyo Le Cordon Bleu for pastry and confectionery.

After back to Taiwan, she shared her masterpiece to dazzle everyone. Through
this, she realized gourmets could bring people closer, which motivated her to share
her culinary skills with more people. She decided to found Choice to make healthy
and tasty patisseries.

With the rigorous semiconductor developing attitude, she strictly selected the
certified ingredients, researched with hospital nutrition professions and relevant food
research institutes and Michelin chefs. Huang created a specialized jig and produc-
tion line with the semiconductor process. Because of all nature, no butter, no flour,
no additives, the process is very complex and the yield is very low. However, Huang
still insists in producing high quality Choice granola under all challenges.

Through strict quality control, digitalized orders and shipping management, and
her strategic partners, Choice quickly cut into the high-end products channel.” Choice
Fleur de Sel granola” won both 2016 and 2017 Monde Selection Gold Awards. The
second product “Quinoa Orange Chocolate Granola” which was alliance with France
best Valrhona chocolate to debute in Taiwan and Tokyo and now can be seen in Tai-
wan high speed rail business classes. This product also recognized with a gold award
in the 2017 Monde Selection.

Creating more channels is Huang’s challenge but she works with the enthusiasms
to strategic alliance with world wide famous brands to development the market. She
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enhanced the Choice to global recognitions and strong believed love and sharing
brings people together.
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Agriforward, CO., LTD.

Lin Yijia, the soon-to-be 23-year-old co-founder
of Womu, is still studying in the Department of Chem-
ical Engineering in the National Tsing Hua University.
She still exhibits the spirit of a fearless youth. How-
ever, she is far from immature when she talks about
the social enterprise she founded, and speaks with
confidence founded in her professional knowledge.

She founded Womu with her partner Xu Youren while  smgnsasszivimes

studying in college. They share the same ideals, hop-

ing to solve environmental issues brought on by agricultural waste with their expertise and new
technology, and to further create circular economic energy in agriculture.

Womu provides a professional consultancy service in handing agricultural waste. They
have already assisted the Pingtung Livestock Farm in recycling pig manure for biogas genera-
tion and irrigation, and Shin Guang Educational and Nursing Institution in recycling waste
vegetables and converting earthworms into fertile soil, and then using it to revitalize the Insti-
tution’s farm.

“We treat agriculture and animal husbandry as a vehicle for handling waste. The processed
waste can be re-used as materials for smart farming and reasonable fertilization. We bring
forward-looking technologies to the agricultural industry for growth in the circular economy.”
Lin Yijia said.

The ideals of a social enterprise have always been one of the most important core business
philosophies of Womu. Due to Womu'’s establishment, some portion comes from the support of
the general public on the fund-raising platform. “We took the money from the society, so we’ll
use it on the society!” Lin said that with a firm tone.

Now, Womu has taken its first firm step in becoming an enterprise, but Lin is more humble
than ever. “I’m still young without much working experience. I still need to learn and grow.”

Lin also confessed that everything that has transpired was not part of her plan, “but I wel-
come all kinds of opportunities, and expect myself to learn, grow, and broaden myself through
different methods.” She hopes to be able to find her commitment in life in the process of trying
to understand and exploring the true issues of our society, and executing her original intentions
to do something for society.
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After seeing this, Qiu began to think: “is there a way to use the e-commerce model to
resolve this issue?” She resigned from her original job and invited Chen Jiaquan to establish
iGoods Co., Ltd. together.

Currently, iGoods works with 170 social welfare organizations. The organizations post
supply requests on the iGoods platform, so the donors are made aware of the exact items and
amount of the supplies in-demand. The supplies are then shipped by logistics companies. Cur-
rently, iGoods has signed a contract with all logistics companies to take a fixed portion out of
the delivery fees paid by the donors as iGoods’ own commission.

It has been an year since the startup, and the most commonly asked question for iGoods
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comes in the form of doubt from the general public: “Why do we have to pay for our own char-
ity?”” Qiu realized such a notion was derived from the general public’s lack of understanding of
social enterprises. Even today, iGoods spends much effort in trying to communicate with the
donors. Qiu hopes to change public opinion with actual action. Qiu resolutely said that “I hope
everyone can understand little by little that what we provide is a professional matching service.”

I (B) RS a0 Her perseverance has yielded sweet fruits. Qiu retains many
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fIRE - & "BO, BRMEK-

thank-you notes from donors and social welfare organizations.

These notes stand as a testament to her initial intention that never
swayed. Every donation is a gift, and her role is creating a bridge

so the gifts can be sent to the ones most in need.
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Hwang-Crown Technology, CO., LTD.

Chen Limin initially got the idea to establish Huanguan from reading an article in
a magazine on the exploitation of the gravel industry and their irresponsible actions in
discharging sludge waste wherever they pleased. She then switched paths from a cram
school teacher to creating a business that recycles industrial gravel wastes and process
them into CLSM (controlled low strength materials) for backfill. It not only enabled the
wastes to be re-used, but also reduced the reliance on sand and gravel materials from
China by forming an alliance with other manufactures upstream and down, creating cir-
cular economic energy in the gravel industry.

Technically, the use of CLSM renders the use of mixed natural sand and gravel re-
dundant, and also greatly benefits both the gravel industry and environmental protec-
tion. However, in order to reach the desired CLSM quality, a large amount of money
must be spent on establishing an independent sewage treatment facility and achieve no
pollutant emissions as certified by the SNQ. Therefore, against all opposition, Chen in-
vested TWD$2,000,000 to establish two recyclable waste stacking areas that conformed
to standards, as well as putting a roof integrated wiht a sprinkler system over the gravel
area to ensure sand and dust would not spread outward. She also adopted a 300m public
road outside the plant, and fostered a good relationship with the local neighborhood for
their support.

After overcoming technical issues, and the successful operation of the company,
Chen’s next challenge was finding someone to collect the industrial waste. She searched
the net and called every company she could find to no avail for over a month without
finding a suitable candidate in waste collection services. It almost pushed her to tears, but
also hardened her faith, that “I must find it!”

In the end, a friend put her in contact with a construction company that eventually re-
solved her issue, and allowed the industry to know that, “oh, so Huanguan does CLSM!”
Then, many waste collection service operators came to her of their own volition, and she
finally established a comprehensive line of business.

“I always believe the saying ‘god helps the hardworking.” At least I have tried and
gave it my best. I will not regret it.”

Stepping out of her comfort zone in cram schools, Chen tried her hand to solve social
issues in the form of a social enterprise and actively advocating a circular economy. She
wishes to motivate more people to care for this land through herself and Huanguan. The
more efforts and contributions made in doing so, the more likely future generations willl
be able to live happily on this land.
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